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Focus Budget  Actions Success Criteria Outcomes/Impact 

Academic 

 
Specialist 

Teaching and 

Interventions 

 
 

Annual staff 

salary 

contribution 

 

CPD 

Allocation  

 

Resources 

Annual staff 

salary 

contribution 

 

Reprographics 

 

Children to access Sustained Shared Thinking 

Activity, facilitated through QFT in EYFS and Year 1 

Increased vocabulary used by 

children 

We have seen children developing their spoken 

language and this is reflected in their independent 

learning. 

Continue to evolve the Second Year 1 class in to 

an environment that promotes Continuous 

Provision, with particular regard to role Play 

To develop children’s spoken 

language including the use of 

grammatically correct sentence 

structures 

This will be an ongoing priority, for Year one provision 

and for targeted support and intervention for Year 2 

Staff trained in the delivery of Nuffield Early 

Language Intervention 

All children in EYFS assessed for 

identification for the Evidence 

Based Intervention 

Evidence based Intervention ready to roll out to 

identified children as they move into Year 1 

Developing 

Speech, 

Language and 

Communication 

skills 

Identified with S&L needs will be supported 

through the bespoke learning packages that have 

been provided by the Speech and language 

therapy team 

Where children are accessing 

S&L support in school, progress 

made towards targets. 

All children with S&L programmes have made 

good steps of progress, both in their 

programmes of learning and this is observed as 

transferred into their independent learning also. 

 

Remote 

Learning 

Policy remains in place on the Website to 

document our commitment to remote learning 

and staff are  

Children not in school able to 

access equitable learning 

opportunity 

Children were able to access short sharp bursts 

of teaching and were then tasked with working 

alongside their supporting adults to facilitate 

their learning. 

Well-being & Enrichment 

 
Lunch time Annual staff 

salary 

contribution 
 

 Encourage a mutually respectful 

dining experience 

Lunchtime is calm and ordered and most 

children use good manners unprompted. 



Trips/visitors  

 
Whilst we have been following the roadmap out of lockdown, based on the ages of our children we have reduced our number of 

visit / visitors, but have entered into the spirit of public life through community based projects – design and make a card for a 

resident at Ancor Court, signing upto Bike-a-bility 

Random Acts of 

Kindness 

 Children will receive little treats, for instance hot chocolate on very cold days, ice-lollies on hot days. 

A picnic has been planned in for our sport day 

Certificates for each child to say well done 

 Promoting Positive Family Life 

 
Family support  Well-being calls continue to be made for families 

that require additional support. 

Informal Touch base conversations with all Pupil 

premium families. 

Follow up-calls made to identified families to 

ensure they have received school updates, 

particularly with regard to Parent Consultations 

 

PP families supported in and 

out of school as appropriate. 

Parents will be kept informed as to the 

achievements of their children. 

 


